W-2 Up-Front Workforce Attachment Model
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Referred to Employment and/or Other
Work Program Services and Work

Sunnorts

/

Obtains Employment through Job Search Activities

and

Placed in CMU to provide Job Survival and Retention Services

Day 1
W-2 Application

¢ Accepts W-2 Application

¢ Sets tone through written
or verbal communication
by explaining W-2 as
work program and the
customer as a job seeker.

¢ Schedules Appointment
with RS

Business Day 2 or 3
Meeting with Resource
Specialist (RS)

¢ Welcomes job seeker

¢ Conducts or refers for
employability screening

¢ Assists with immediate
service needs/options

¢ Based on employability
screening, assigns
appropriate individuals
to structured job search
activities and develops
initial EP

¢ Refers for supportive
services

¢ Schedules W-2
Applicants for meeting
with FEP

¢ Consults with FEP on
employability screening

/

/

Business Days 3-5
Structured Job Search
Assignment

Based on employability
screening, W-2
applicant/job seeker is
assigned to structured job
search activities conducted
with a workforce
development professional.

Activities may include:

¢ Training on use of
local labor market
information and job
search/career
development resources

¢ Initial Career
Assessment

¢ Structured/supervised
job search and job club

/

/

/

Business Day 5 or 6
Initial Meeting with FEP

Welcomes job seeker
Conducts eligibility
determination

Reviews employability
screening w/ job seeker.
Reviews job search
progress

For those with severe
barriers/service needs,
assigns to appropriate
placement (e.g., CMC, W-2
T, 18 & 19 year olds with
no GED/HSED)

For all others, maps out
short-term EP consisting of
up-front career planning
and additional intensive job
search activities.

Refers for supportive
services

>

/

Up-Front Career Planning
& Intensive Job Search

Bus. Day 5-12
Pre-placement
Services provided by
workforce development
professional. Activities may
include:
¢ Career Planning
Counseling (includes
educational needs assess.)
¢ Individual & Group Job
Search and Job Club
¢ Readiness/Motivational
Activities
¢ Job Seeking Skills
Training
¢ Job Survival/Retenton
¢ Other barrier mitigation
services as appropriate

Beginning Day 12 or 13
Placement in
CMSor CSJ

Activities may include:

¢ 20 to 40 hours per
week in career
planning and
intensive job search
activities (can remain
in activity for up to
two weeks)

¢ up to 20 hours per

week at work
experience learning
basic work habits,
soft skills, etc.

¢ Other barrier

mitigation services as
appropriate

¢ Weekly touch base meetings with FEP to review
progress, obtain input/guidance and update EP

/

W-2 Agency Job Development




